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CiLE PROJEKTU INESAN™ NSTIUT EVALUACS

a Vytvofit metodiku evaluace prifezovych principd ZRS CR

0 Sjednotit dosavadni pestrost v pristupech k hodnoceni
prurezovych principt

0 Poskytnout praktickou pomucku evaluatoriim, resp. voditko
zadavatelim a realizdtorim

0 Akcentovat prlrezovost jednotlivych principl a umoznit
jejich srovnani napric projekty

QO Zvysit duraz na uplatnovani prurezovych principu v celém
projektovém cyklu



- . INSTITUT EVALUACI
OPE RACIO NALIZACE TE MAT \INESAN A SOCIALNICH ANALYZ

Vymezeni kazdého prurezového tématu

. V4 V4 \Y4 \4 V 4 . \'4 7
Rozsahlé reserse odborné literatury a soucasné praxe

rozvojovych organizaci a agentur

»

Dvoustupnovy proces:
1. Obsahnout vse, co téma obsahuje

2. Zuzit nato, co je relevantnia hodnotltelne v
kontextu intervenci ZRS CR """

DI |dentifikace struktury témat — dimenze a subdimenze a
OB 0O jejich obsah
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Radna sprava véci verejnych (good governance)

« Zpusob provadeéni verejnych rozhodnuti a vykonu
verejnych cinnosti

« Nakladani s hospodarskymi a socialnimi zdroji
» Poskytovani politickych sluzeb obCanum

= Bezpecnost, pravni stat, politické a obcanskeé svobody,
zdravotni péce, skolstvi, komunikace, financni systém atd.

= Participativni charakter, transparentnost a odpovédnost
« Efektivni a spravedlivé prosazovani zakona

- Prokdzany vztah mezi RSVV a rozvojem zemé



OPERACIONALIZACE TEMAT

™\ INSTITUT EVALUACI
N ]N ESAN A SOCIALNICH ANALYZ

<<<<<<<

Radna sprava véci verejnych

Radna sprava véci vefejnych

Transparentnost
a odpovédnost

l

Transparentnost a
odpovédnost verejnych
instituci a jinych aktért

l

Uéast a zapojeni
stakeholderu

_ Projekt TD03000401 je Fesen s finanéni podporou TA CR

Pravni stat

Vymezeni pravomoci a
—
korupce
— Vymahani prava
— SpravedInost
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Zivotni prostiedi (environment)

« 0Od 1980+ globalni dialog o zohledniovani zivotniho
prostiedi v rozvojovych aktivitach = udrZitelny rozvoj

« 3 klicové dimenze udrzitelného rozvoje:

= environmentalni: stabilizace ekosféry podporujici a
ochranuijici zivot, zdroj vody a potravy

= socialni: spolecnost, ktera chrani a zvysuje kvalitu zivota
svych clend, poskytuje zaruky dodrzovani lidskych prav

« ekonomicky: zpUsob zajistovani budoucich pfijma a zdrojt

= Socialni a ekonomicky pilif soucasti jinych prirezovych témat
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Zivotni prostredi

Zivotni prostredi

Biodiverzita, pdda |  Atmosféra a Cisty Zavazky mistnia
alesy vzduch regiondlni vlady vaci
ZP a zménam klimatu

Odpady a

odpadové 1 Voda a sanitace
hospodarstvi

Usporné wyuziti
— energie, energie z
obnovitelnych zdroja

ZP—Zivotni prostiedi




- \ INSTITUT EVALUACI
O P E RAC I 0 NA LI ZAC E TE MAT \IN ESAN A SOCIALNICH ANALYZ

Lidska prava (human rights)

¥

Zakladni lidska prava: obcanska, kulturni, hospodarska,
politicka a socialni prava, nalezi vsem lidskym bytostem
Inkluze: potirani pretrvavajici, systémové diskriminace,
vylouceni a nerovnosti

Déti a mladistvi v ohrozeni — prava déti v situaci
konfliktu a pfirodnich katastrof

1986 - pravo na rozvoj, tj. pravo ucastnit se a uzivat
hospodarsky, socialni, kulturni a politicky rozvoj
A/RES/41/128, Declaration on the Right to Development
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Lidska prava

LIDSKA PRAVA

Zakladni lidska

, Déti a mladistvi v
prava Inkluze

ohrozeni
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Rovnost Zzen a muzu (gender equality)

= Gender: socialné konstruované role, chovani a vlastnosti povazované za
vhodné pro zeny a muze

= Povinnosti a pfilezitosti spojované s muzi a Zzenami, jakoz i skryté
mocenské struktury, které upravuji vztahy mezi nimi

= Meéni se dle kontextu
= Rovnost Zen a muzli: rovnd prava, zodpovédnosti a pfilezitosti Zen a muz(

» Stejné vyhlidky na Zivot a Zivotni prilezitosti a stejnou moc utvaret svUj
vlastni zivot a prispivat k rozvoji spolecnosti

= Otazka lidskych prav, predpoklad a indikator udrzitelného rozvoje

Women in Development vs. Gender and development — genderova rovnost
se tyka Zzen i muzi!
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Rovnost zen a muzu

ROVNOST ZEN A MUZU

Podminky pro Povédomi Zakladni potieby,
zapojovani zen do verejnosti o
verejného Zivota pravech zen

ekonomické
podminky

Uéast Zen na

e e Bezpecnost zen

Institucionalni
podminky a zména
verejnych politik

11




NASTROJE JNESAN et puauadt

Uﬂ Manual pro evaluatory
0 Instrukce

o Popis indikator(

HE Matice indikatoru
o Kli¢ k operacionalizaci, zdroj indikatoru

SCORE

Zaznamovy arch

x]<

o Hlavni nastroj hodnoceni

I iy, Typizovany vystup hodnoceni
o Grafické shrnuti hodnoceni

12



NASTROIJE INESAN ™ INSIITUT EVALUACI

~JNESAN
L[i}] Manual

0 Vysvétleni ucelu metodiky a pojeti prirezovych témat

0 Popis jednotlivych prarezovych témat a jejich
operacionalizace

0 Podrobny popis a navod prace s nastroji metodiky vcetné
nazornych grafickych ukazek

0 Rozbor typizovaného vystupu hodnoceni

0 Popis postupu evaluace prurezovych témat dle metodiky
Q Prilohy:
0 Vysvétleni procesnich a kontextovych indikator(

0 Popis vSech vystupovych a vysledkovych indikatord uvedenych v
Matici indikatoru (in progress)

0 Slovnik klicovych pojmu (in progress)

13



NASTROJE

Manual — priklad popisu indikatoru

Crosscutting theme

Good Governance & Human Rights

Dimension

1. Human rights

Subdimension

1.1 Human rights

Indicator name

HRO8: Number and type of educational tools or mechanisms
aimed at human rights education of the public
developed/deployed

Indicator level

Output

Purpose of indicator

Depending on the context of the intervention, there may and may
not be sufficient tools for human rights education available and
adapted to the local context. The intervention thus may want to
enhance the human rights education (HRE) with specifically
designed tools and mechanisms that speak to the public through
relevant, explicit and culturally-appropriate content and examples
and reflect the latest knowledge on effective HRE practices.

What the indicator
measures

Number and type of tools or mechanisms developed or deployed
with project support for the purpose of educating the public on
human rights topics.

Data sources

Project documentation, developed tools and records of their use,
project staff, HRE participants (target groups), attendee lists from
trainings

Methods of data
collection

Desk research, Interviews, Surveys, Focus groups

Definition of key
terms

Human rights education (HRE) is all learning that develops the
knowledge, skills, and values of human rights. HRE includes the
development of knowledge, strengthening of skills and promoting
action around human rights themes. It may involve training human
rights educators and trainers; the promotion of human rights values
for children and youth; the promotion and protection of economic,
social and cultural rights; training in human rights advocacy and
monitoring; the protection of particular groups in society, including
women, migrant workers, children and minorities; the strengthening
of independent national human rights institutions; and reinforcing
human rights education in the school system. HRE can take place in
different settings (e.g., schools, non-formal education sector), be
aimed at different target groups of learners (e.g., children, youth,
adult learners), employ varied types of HRE work (e.g., awareness-
raising campaigns, training activities) and differ in scope (e.g.,
overall programmes, specific projects or activities). Tools or
mechanisms may include methods, processes, standard operating
procedures, manuals, systems, guidelines, and process maps for the
sector managers.

Further resources

Equitas — International Centre for Human Rights Education and the Office of the
United Nations High Commissioner for Human Rights. (2011). Evaluating Human
Rights Training Activities. A Handbook for Human Rights Educators. (link)

———
JNESAN

INSTITUT EVALUACI
A SOCIALNICH ANALYZ
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http://www.ohchr.org/Documents/Publications/EvaluationHandbookPT18.pdf

NASTROJE

Manual — priklad popisu indikatoru

Crosscutting theme

Good Governance & Human Rights

———
JNESAN

Dimension

2. Participation

Subdimension

2.1 Stakeholder engagement & participation

Indicator name

GGRN1: Number of civil society recommendations proposed or
information provided during consultations with public institutions that
influence decision making.

Indicator level

Outcome

Purpose of indicator

This indicator measures the impact of civil society involvement in local
priority-setting meetings and/or budgeting exercises.

What the indicator
measures

Number of civil society data reports and recommendations that are
considered for decisions on resource prioritization and budget in a
given purpose field determined by the project. If a number is not
available, subjective perceptions of civil society organizations’
management, project management staff and organization’s partners, as
well as representatives of relevant government entities may be used,
though it must be explicitly stated that no objective data exist.

Data sources

Project records, meeting minutes, stakeholders

Methods of data
collection

Desk research, interviews, surveys

Definition of key
terms

Civil society: Civil society is broadly understood as the diverse set of
groups, NGOs and not-for-profit organizations that have a presence in
public life and express the interests and values of their members or
others, based on ethical, cultural, political, scientific, religious, or
philanthropic considerations.

Consultation: Consultation requires a give-and-take between public
officials and civil society representatives where civil society
organizations are asked to provide information, feedback or
perceptions of policies or service performance. These may include town
hall meetings, participatory budget exercises, public hearings, and
service delivery governance institutions.

Influencing decision making: Influencing decision making includes the
incorporation of specific data and/or recommendations into draft
policies or regulations; response to advocacy to improve service
delivery quality/access; inclusion of budget allocation priorities in
budget requests or final budgets; etc.

INSTITUT EVALUACI
A SOCIALNICH ANALYZ
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NASTROJE

HE Matice indikatoru

———
JNESAN

0 Vysledek procesu operacionalizace jednotlivych témat

Dimenze

Subdimenze

Popis

subdimenze

Hodnotici
G

Indikatory
vystupu

Indikatory
vysledku
(kval.)

Indikatory
vysledku
(kvan.)

Dimenze 1 | Subdimenze 1.1 popis kritéria indikatory | indikatory indikatory
Subdimenze 1.2 popis kritéria indikatory | indikatory indikatory
Subidmenze 1.3 popis kritéria indikatory | indikatory indikatory
Dimenze 2 | Subdimenze 2.1 popis kritéria indikatory | indikatory indikatory

INSTITUT EVALUACI
A SOCIALNICH ANALYZ

16
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INSTITUT EVALUACI
A SOCIALNICH ANALYZ

HE Matice indikatoru - priklad

Dimension

Subdimension

Subdimension description /

Judgement criteria

Suggested indicators

explanation A. Output indicators B.1 Outcome indicators (qual.) B.2 Outcome indicators (quant.)
1. PARTICIPATION 1.1 Stakehold and * Local/national governments invite input ¢ GGO1: Number and type of mechanisms of GGRL1: Evidence of citizen and other * GGRN1: Percentage and type of civil society
d participation increases quality of from civil society, business, trade unions, consultations established. stakeholder groups’ ability to present their r dations and reports din
Increasing citizen engagement an H . . s L e :
4] s inter , policies, r and other and other groups on important policy issues . opinion (empowerment). decision making.
participation in local participation. outputs, gains stakeholders’ support and before decisions are made and * 66O2: Number and type of
governance, Increased capacity of 4 inability of d d imol " advocacy/outreach products created. GGRL2: Evidence of integration of target * GGRN2: Number and type of consultation
. ensures sustainability of any adopte; implemented. . groups’ concerns and/or suggestions to the mechanisms that are functioning after project
government measures. i initi: * GGOS: Number and type of final version of policies, strategies, directives, end
organizations to o " . ° L°‘3Vf‘at'°"3f| governments Imttllfte advocacy/outreach coalitions established. plans etc p 4 Bles, ’ .
: and part 'ocus groups, or other N N N . *  GGRN3: Number and type of participation
engage stakeholders in :
828 . N can be enhanced/ensured through several partnerships with civil society to address * GGO4: Evidence of consultations carried out GGRL3: Evidence of interest/follow-up from opportunities provided by government
local/national gov't e d d by project recipient with other project key . . . . g .
planning and decision- strategies: common concerns and needs. stakeholders. project stakeholders (and particularly entities that were included in a project.
making. o Participation in agenda setting, policy * Individuals and civil society groups are free | | cGos. Evidence of provision of sufficient bentefmabr_ll.e:) on project results and their * GGRN4: Number and type of stakeholder
o, eion. . ’ . e - sustainability. ” POY .
Increased capacity of dlal:gue Ian:‘l tffclsmn |r"alil~n? (e.g.,‘ and h?ve;he capacltY to subw{t.petltloﬁs, information to project partners, beneficiaries LA Evid . A B CDZII ions that are functioning after project
stakeholders to policy org.ar_u_ze emc_mstratlons, or |n|t|fat_e other and other key stakeholders to facilitate their B © N . par N end.
participate in o Capacity building (e.g. support and act|\{|t|es that influence local decision- meaningful participation. 0( key _‘ h u. > n 'and dial * GGRNS5: Number and type of media products
B N N e making. with project recipient after project end. icle, vid N N
meaningful targeted assistance to stakeholders on a « GGOG: Evid of i participation of (article, video, reportage etc.) covering views
consultations and selected issue). « Women, ethnic groups, and other female staff or community members in project GGRLS5: Evidence of government entities’ of supported stakeholder groups, incl.
minorities participate in local it : increased activity in consultation processes minority groups.
advocacy. Outreach and awareness raising (e.g., governmer:’t/hav:the oty to do so. activities and consultations with civil society. i ber of o - |
Increased outreach through social media, internet * GGO?7: Evil of i participation of GGRLE: Evid fi d * G(?RI\LS. Number of joint Ze:hons andjor
understanding on the and web based communication material; | ¢ Mainstream media regularly report the marginalized groups in project activities and | : Evidence °‘ |ncrfaase governr;let.;nt il voice! co‘;lierns pre'sente Y groups
side of both awareness raising workshops and views of local civic groups, the private consultations. tol P:rance to :pposmg YI.EWS expressed by civi supported from project.
government meetings on selected issues; training and business sector, and other «  GGOS: Evidence of meaningful participation of society or other opposition groups. * GGRN7: Occasions of consensus or concerted
authorities and civil cap_acitv building workshops on selected nongovernmenf_al ent:lesrafbout local all groups in conflict (ethnic and others) in GG_RI_.7_: Ewdznce :f a(:)vocacv and:utreach efforts in village(s).
society stakeholders of topics). government policy and performance. project activities. activities undertaken by supported groups. «  GGRN8: Number of public bodies or
the .rr!ean|r.1g and rol.e. Support of pilot projects engaging o Effe of civic partici «  GGO9: Number of events organized to GGRLS: Evid: of changes lasa {5 (committees etc.) that regularly
of civil society and civic government and civil society mechanisms, including the protection of the strengthen local groups’ participation in consequence of advocacy/outreach activities invite input from non-governmental
engagement. representatives in the support of freedoms of opinion and expression, and community-based decision making. by supported groups. stakeholders.
“learning by doing approach” assembly and association, and the right to - Evi v
& Dy doing app emol h 8 «  GGO10: Participation mechanisms introduced GGRL9: Evidence of target groups” influence
petition the government, voice concerns by local/national bodies with on decision making.
with officials etc. Y loca /national government bodies witl ) _ )
project support. GGRL10: Evidence of increased capacity of
CSOs to engage in policy dialogues.
T A
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N AST ROJ E N IN ESAN A SOCIALNICH ANALYZ

HE Matice indikatoru

Q
Q

Matice slouzi jako ,, nabidka“ (menu) indikator(

Evaluatori u kazdé subdimenze vybiraji ty, které jsou
nejvice relevantni

Zaroven maji moznost pridat vlastni indikatory

Dlraz na kombinaci vystupovych a vysledkovych,
kvantitativnich a kvalitativnich indikator

18
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SCORE

x]<

Zaznamovy arch (Scoring Sheet)

0 Klicovy nastroj, zachycuje celé hodnoceni:

Q

o 0 0 0O O

Charakteristiky projektu
Procesni a kontextové okolnosti
Radna sprava véci vefejnych
Zivotni prostfedi

Lidska prava

Rovnost Zen a muz{

0 Hodnoceni vystupl a vysledkl pro kazdé téma:

Q
Q

Sestistupfiova gkala pozitivniho dopadu: od 0 (24dny) do 5 (vysoky)
Sestistupfiova gkala negativniho dopadu: od 0 (24dny) do -5 (vysoky)

19
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SCORE

4 Zaznamovy arch — priklad

2. Process and context characteristics of the project implementation
GOVERNANCE
Area of assessment Evaluation** Comments
The thematic focus of the project falls under the area of Good N
o
Governance.
I 3 001 NGO WAS M08 35 SN IMDISTETENON DA
PR 2n appropriste stakeholder analysis was carried out st the beginning " 2 project may have missed some appartanifes by not
ofthe project. o reHing OTer plaze S0 2 Quvemment artities or oiner
doncrs:
c
._g Identified st s have been consulted in the project planning N The project Nas Deen planned in 3 small G, eg. ne afeckd|
a8 phase o wamen wene not consuitsd in the planning Stage
=]
t
©
o
c Input from stakeholders was reflected in the final project proposal. No 522 anove
©
-
=
U
£
[
] . . The initial SeSign of e DIOjeCt was adjusied n light of
% (e{el' Y Input from stakeholders was reflected in the project implementation. Yes .
& nac 2 realtynec o e gound
T
w
@
=
[=]
% &GRS Stakeholders have been informed about the results, success and " Parmners, St SUmMOnities and Tt womes wene inomned
5 es
v challenges ofthe project. 0wt e project resuits (siatistics)
%
National and local government partners provide a formal mechanizm N There is no regular engagement by national or iocal heain
for st and policy dial ¢ umnorities in e afiecied mgion
Infermation about the project is available on the website of project There i a snoert writewp on T web of e implementing
implementers and their local partners. Informaticn is available inlocal Yes orgarizaiions (oo Charita and e loca e tamet
languzges. popiztion usually doss not access imemet for information
H ; \ . \
i Implementation partners and/or subcontractors were selected based N The seiection Was made based on past expenance Wil M2
o
‘5 onclear and transparent processes and criteria. i0c3 organizaton
i
=]
e
g oo i . ' ithin e intendad region, 3l villages and e mhabiants
prar} Target groups / institutions [e.g., schools, villages) were selected
= o Yes wers tapEEa By T2 SOVOCECY CATREIRN SN0 B WM I
e bazedon clear and transparent processes and criteria.
s [ mose villages nad e oppornity 1o undeno 8 medical exam
=
£
Project implementers and their partners clearly divided their ;
. _ . . The responsiniities wene Cheary Givioed 02 e onE! of Me|
responsibilities and were adequately fulfilling them during the project fes
X project Impiementation and womed wel
implementation.
L EVALUATION RESULTS PROJECT PROCESS AND CONTEXT GOVERNAMNCE ENVIRONMENT
¢ R




NASTROJE

SCORE

1 Zaznamovy arch — priklad

x

———
JNESAN

3. Evaluation of project results — GOVERNANCE

ATION OF PROJE SOVERNANCE

ONTRIBUTION TO GOO

In what way, if any, has the project contributed or worsened the following subdimensions?

* —
relevance Improvement Deterioration

igh, 0 =none

B.2 Outcome [quant.}

A. Output B.1 Outcome [qual.} 0=none, igh

Indicators used**
Degree of c N
iorati omments
e o Improvement Deterioration
. Output 8.1 Outcome [qual. B.2 Outcome [quant.
P L=y st S=high,0=none | O=none,-5=high
== 0enCe OF CONSURATONS CAMed out Dy project
lrecipient with oher project key staieholdars.
2 0
ke Evidence of provision of Sufficient imormation 1o
= [project parners, penesiciaries and OTEF ey SINSNOIONS 10
‘og Jeaciiftate ar meaningiul parscipation s °
o
o
'QI: SGALT: Evidence of advocacy and Oulreach aciivities
@ urdErtaE by SUpDOrEd GIOUDS.
a2
= o 3 o
o od
= e
) [=
[1:] 2 SEANL Numiner and Type of stskenoiter coslons Tt e
2 5 10- vary highiy |+ rrctionimg a%er projectend
=] w = 2 0
'-E o relevant
w
£ o
—i
[=]
-
o
= o, e in o e e v (ype i your o insica o, 52 I Jour oA Inclo
[}
=
i
(Other, 2ype in your awn indicaior 2y in your o indicar
*Evaluate the degree of project relevance to the subdimension Total for subdimension 1.1
**Select from the dropdown menu the indicators you used to evaluate this subdimension. Average evaluation
Note: GG0—Good Governance Qutput indicator; GGR —Good Governance Result indicator
Indicators used™*
[ R
Comments

SE0ZL MUTIDEN 300 TyDR OF MECTNIETS 1 Mpe
loperations in e concemed sector

EVALUATION RESULTS PROJECT ENVIRONMENT

PROCESS AND CONTEXT GOVERNANCE GENDER

INSTITUT EVALUACI
A SOCIALNICH ANALYZ
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VYSTU P H O D N OC E N I \INESAN A SOCIALNICH ANALYZ

1. Ciselné hodnoceni kazdé subdimenze na $kale

= prumér hodnoceni jednotlivych indikatoru vystupu a
vysledku

2. Vysvétlujici komentare u jednotlivych indikatoru

22



INES AN\ INSTITUT EVALUACI

VYSTUP HODNOCENI - PRIKLAD N A SOCIALNICH ANALYZ

Proces a kontext

EMNWVIRONMENTAL EFFECTS AND ENVIRONMENTAL

HUMAN RIGHTS AND GENDER EQUALITY

HUMAN RIGHTS

GEMDER EQUALITY

GOVERMANCE
1. Aithe national or local level (a5
appropriste), there is an official body
changed with the prot=ction of human rights
and rights of minorifies. 1. Project pariners (NGOs, nafional or locsl government enfiies) have
2. Thers are nof NG0s active in the arsa of indernal gendar equality andlor gender mainstreaming Sirstsgy.
luman righits advocacy and profeciion in 2. In project partner organizations, women and men share egqually
3. Human rights {civil, cultural, economic, 3. Gender equaliy and'or women empowsmment form par of partner
polfical and asocial) form part of pariner try developmerd sirstegies (2.g., Country Programme Papers,
y devela giss (2, rafionsl government strstegiss, Agends 2030 strategies ein )
Courtry Programme Papers, national
b iz5, Agenda 2030
sirsiegies e
EEP1 HRP1 GEP1
EEP2 GEP2
EET HRT GET GEP3
No No No GEP4

EET The fhemaic focus of the project falls under the area of Environment.

EEP1 Poieniial negatve ervironmenisl impacts of the project mplementation were
ideniified in a imely manner and approprisiely eliminaied or miligated.

EEP2 Wizsiz generaisd 35 5 resull project sciviies and ouiputs has bese disposed of in
accordance with sccepisd saisty and environmental standards.

EEP3 A project liz cycle sssessmeni with 30 emphasis on susizinabity ofthe projeci and
FESOURCES it wses was carvied oul

EEP4 The carbon footpeint of the project was being measured and Sppropriaie Measurss
to redressicompensats for fwers sdopied.

HRT The themafic focus of the project falls undser the sres of Human rights.
GET The themalic focus of the project falls under the arsa of Gender Eguality.

HRP1 Intre sizge of project plamming, fights of all poteedially afizcied siskeholders, and
specifically of those belonging to tradifionally marginalzed and excluded groups,
wers taken info sccount.

GEP1 A gender [povery) analysis was carnied oul 5t the baginning of the project or during
s implementation and i conclusions were refliecied in the project design.

GEP2 Gemder-sensive indicators were developed for the monioring and evaluabon of
the project's iImpact on women and men and on gender relstions.

GEP3 S=x-dizaggeegated data have beon collecisd for every major project soivily.

GEPA The project worked efiscively with gender analyses and integraied them info is

T A
¢ R

= _ Projekt TD03000401 je Fesen s financni podporou TA CR

o the Casch Repabikc
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INSTITUT EVALUACI
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1. VYHODNOCENI{ PROCESNICH 2. VYHODNOCENI{ VYSTUPU A VYSLEDKU

A KONTEXTOVYCH OKOLNOSTI PROJEKTU

Desk research, Vybér indikatora

. o ) analyza projektovych vystuptli a vysledka
Desk research, Reserge lokality yza proj Y . ystup y

) ) dokumentt z matice dle kli¢e
analyza projektovych + projektu
dokumentt a mistniho kontextu
| | Odpovéd' na indikatory dle
I dostupnych dat

Vyplnéni procesnich a kontextovych
Zapracovani ostatnich

indikatord v zaznamovém archu indikatora do terénniho Setfeni

l

Chybi informace?

Sbér dat k indikatorim

' ! Vyhodnoce ni subdime nzi
prurez ovych principt
ano = na zakladé indikatord
Zafadit otazky do Pfejit k vyhodnoceni Zaneseni hodnot do zdznamového
terénniho Setfeni vystupt a vysledk archu, véetné komentafa

Prejit k vyhodnoceni

Celkové vyhodnoceni kazdého

vystuptl a vysledki

prarez ového principu

Projekt TD03000401 je fesen s finanéni podporou TA CR
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10 jednoduchych krokt

10.

Seznamte se s projektem (dokumenty, rozhovory)

Do Zaznamového archu doplrite odpovédi k procesnim a kontextovym
indikatordm

Oznacte ty, na které nebylo mozné odpovédeét (soucast terénniho Setreni)

Oteviete Matici indikdtorll a seznamte se s jednotlivymi subdimenzemi
prifezovych témat

Vyberte alespon jeden indikator vystupu a jeden vysledku pro kazdou
subdimenzi (nazapomernite na negativni dopady)

Do Zaznamového archu vyplite miru relevance a vybrané indikatory ke kazdé

subdimenzi. Dle dostupnych dat doplrite hodnoty dopadu k jednotlivym indikatorim,
zaradte vSechny zbyvajici indikatory do trénniho sSetfeni.

Provedte terénni vyzkum, sbér a analyzu dat
Do Zaznamového archu doplrite (upravte) hodnoty pro vsechny indikatory
Zkontrolujte graficky vystup hodnoceni. Odpovida sledovanym dopadim?

Zkopirujte grafické shrnuti do své zpravy, zaradte zbyvajici podklady dle

potreby.
26



° 2171 "\ INSTITUT EVALUACI
ZPUSOBY VYUZITI METODIKY JNESAN ™ {Socisinicr anaivz

1. Certifikace metodiky MZV ve druhé polovinér.
2017

2. Nasledné vyuZziti pFi evaluaci projektt ZRS CR =
standardizace pristupl k hodnoceni prurezovych
principu
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Radna sprava véci verejnych

Hodnotitel neshledal Zadné vyraznéjsi vyhrady vici implementaci projektt ve vztahu k fadné spravé véci
vefejnych. Projekty realizované na arovni komunit vykazuji potencial pozitivné prispivat k rozvoji praxe
komunitnich jednani a vedlejsim efektem projektl je posilovani participace ob¢ant na komunitnim Zivoté a na
iniciativach vedoucich krozvoji dane lokality. Vedeni diskuze na drovni komunity ohledne politickych

Projekt spolupracoval se strukturami vytvorenymi predchazejicim projektem, posileni jejich kapacit se omeazilo
pouze na Skoleni. Struktura ochrany (by-laws) nebyla dale rozvijena, komunity nebyly aktivnéji zapojeny do
planovani. Jejich participace v realizaci pilotnich opatfeni byla z vétsi casti zajisténa za uplatu, pracovni
komunikace s komunitami byla vyborna.

Projekt MYWAS/WEAP nezapojil naleZitym zpUsobem hlavni partnery, predeviim Ministerstvo
zemedelstvi, ktefi by mohli pfispét k tvorb& modelu a spréavné interpretaci informaci o vyuziti
v zemedelstvi. Nedostatek transparentnosti a odpovédnosti omezoval implementaci projektu a ved|
kjeho ukonCeni v dubnu 2014. Platebni disciplina pro platby &lenim MYWAS byla nizka. Zpozdéni
v zasilani zprav a stvrzenek vytvarelo problémy pfi monitoringu postupu projektu a financovani.
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Zivotni prostiedi

Projekty zamérené na podporu ekologického zemédélstvi bezprostiedné pfrispivaji k prosazovani
managementd, které jsou Setrnéjsi k pfirodnim zdrojiim a zaroven podporuji biodiverzitu a ochranu
pady. Také u dalSich projektli byly zaznamenany nékteré pozitivni efekty na Zivotni prostiedi — c¢ast
kooperativii podpofenych v projektu CZU kupfikladu v mensi mife aplikuje mineralni hnojiva (zavadéni
zavlaZzovacich technologii, vyuZivani organickych hnojiv). Nebyly zaznamendny Zadné bezprostredni
negativni dopady projektd na téma Zivotniho prostredi.

V rameci projektu byla vénovana pozornost rozvoji regionalnich center véetné lokalni
dostupnosti tlumocénickych sluzeb. Poptavka po tlumoénickych sluzbach v regionech mize
zvysit miru zaméstnatelnosti tlumoénikl i mimo velka mésta a snizit tak nutnost jejich
pravidelného dojizdéni. Zaroven se béhem projektu zvysila frekvence cestovani jak
piednasejicich smérem do regionalnich klubn, tak i cestovani lokalnich neslysicich z vesnic do
svych klubli ve méstech. Nicméné, zvysené cestovani a pohyb neslysicich v ramci Kosova za
vzdélavacimi a socializa¢nimi aktivitami ma v $irSsim kontextu vliv na pozitivni naplnéni cila
celého projektu.

Zarovei je nutno zvazit realnou nutnost vytvoreni a vytisténi piiru¢ky o lidskych pravech
(500ks) véetné vypaleni a rozkopirovani jejiho piekladu na DVD. Lze se domnivat, Ze
elektronicka verze obou vystupl umisténa vefejné na internet a dostupna online ,,na
vyzadani®, by byla pravdépodobné Setrnéj3i k Zivotnimu prostredi a klimatu a zaroven ve
vysledku do budoucna i dostupnéj3i pro uZivatele.

Nicmené ostatni aktivity a procesy projektu nezplisobily zadné vyznamné a evidentné
zbyte¢née zasadni Skodlive zatizeni Zivotniho prostiedi.
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Lidska prava a gender

Projekt se tykal prakticky vsech obyvatel obci, v jejichz blizkosti se sklady nachazely a nezvyhodnoval
Zadnou socidlni skupinu, ani Zadnou neznevyhodnil.

Dopady projektu zaméfeného na protierozni opatfeni, tedy snizeni ztrat trody v dusledku zaplav nebo pfistup
k levnéj$i trévé na pokryv stfech pfispivaji véem stejnou mérou, tedy Zenam, détem i mu2im. Projekt pracoval
se zemédélci a zapojil rovnocenné i obyvatele velmi chudych domacnosti (landless) z intervenénich oblasti do
castecné placenych praci.

Lidska prava a gender: Z vétsi casti byl pfijemci projektu Zeny (matky, téhotné Zeny a porodni
asistentky), s vyjimkou Skoleni pro vedouci ZS (vyhradné muzi) a podpory HEF (bez rozdilu pohlavi).
Pozitivni externalitou projektu byla podpora lidskych prav (prav pacientd) a snaha o zlepseni pfistupu ke
klientdm ZS. Béhem terénni faze evaluacni tym nezaznamenal, Ze by nékdo Zenami opovrhoval, choval
se k nim hrubé ¢i nesluiné, manzelé a partnefn byli ohleduplni, po porodu se o svoje manzZelky dobre
starali. Ani jednani na Ufadech s hlavni evaluatorkou (Zenou) a se zastupkyni CvT (Zenou) nesvédiéilo o
pirehlizeni Zen s uréitou funkci a pravomocemi.

Zadny z projekti nema bezprostiedni implikace na genderovou tematiku, ¢dst z aktivit oviem byla
zaméfena pfimo na Zeny a jejich postaveni vtradicnim modelu hospodafeni na zemédélské puadé
(kuprikladu jeden dil TV programu byl specificky zaméfen na Zeny v zemédélstvi a prezentoval dobrou praxi,
jak mohou rozvijet své vlastni podnikatelské zaméry). Realizatori ve svych zpravach uvadéji, ze dbali na
generovou vyvaZzenost v ramci realizovanych vzdélavacich aktivit.
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Vyhodnoceni prurezovych témat v prikladovém projektu

Spise vysoka mira fadné spravy véci vefejnych: vyznamna participace lokalnich aktérq, flexibilita, chybély narodni

instituce s rozhodovaci pravomoci

Projekt byl pfipraven a zrealizovan participativné, se zapojenim mistnich samospravnych organl. ProtoZe se jednalo
o pilotni projekt, aktéfi neméli dostateéné zkuZenosti. Projekt potfebovali realizovat flexibiln&, aby mohli dosahnout
wyty&enych cili. Nicméné realizace skrze vefejnou zakazku neposkytuje dostateény prostor pro zmény. Diky tomu, Ze
realizatofi citili zodpovédnost vuéi cilovym skupinam, zasadili se o hlavni zmény mimo puvodni rozpoéet. Naklady na
navazujici vy$etfeni hradili z kurzového zisku a nerealistické poZadavky na zafizeni s CRA zp&tn& upravili. Tyto
komplikace viak poukazuji na nutnost systematického a pruznéjsiho fedeni (napf. vyuZiti dotaci). Zvefejiiovani vysledku
formou védeckého &lanku ukazuje odhodlani informovat o Uspé&sich. Oviem interni evaluace v prub&hu projektu by byvala
mohla upozornit, Ze je tfeba se vice v&novat udrZitelnosti (pokud to jiZ nebylo zji5téno v ramci planovani a monitoringu).
Velkou pfidanou hodnotou by byvala byla i dukladné&jsi prace s narodnimi institucemi, a to jiz od faze formulace projektu a

dale skrze G¢ast na narodnich konferencich o rakoving, ve specializovanych komisich aj.

Vysoka mira dodrZovani lidskych prav prijemcu a rovny pfistup muzi a zen ke zdravotni péci

V ramci projektu ziskaly ohroZené Zeny rovny pfistup nejen k vy3etieni, ale i le¢b&. Podpora Zen a divek patfila k hlavnim
cilum projektu. MuZe projekt zasahl nepfimo, a to skrze média. Dle potfeby se muZi podileli téZ na lécbé, coZ je
povaZovano za adekvatni. Vyhodnoceni povédomi muz( a jejich postoju k rakoving si zaslouzi daldi vyzkum.

Projekt se nevztahuje se k ochrané Zivotniho prostfedi nebo zméné klimatu
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Déekujeme za ucast

Dotazy a namety:

jJana.garay@inesan.eu

jliri.remr@inesan.eu
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