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Why to think about VfM

» VM je soucast debaty/ snahy o zvysSovani efektivity v rozvojové spolupraci -
zabyva se otazkou, jak porovnavat vysledky s ndklady a prispiva ke schopnosti prokazatelné a
maximalné efektivné vyuzivat prostfedky vynaloZené na rozvojovou a humanitarni pomoc.

» Donors require VfM analysis — e.g. DFID, USAID, SIDA, Global Fund
» OECD: the best use of resources to deliver the desired impact

» BOND: when designing and implementing an intervention, compare the costs and benefits of
different options and make a defensible case for why the chosen approach provides the best use of
resources and delivers the most value to poor and marginalised people

> In general: viM is less about specific econometric methods or calculations (Cost Effectiveness A.,

Cost Benefit A., Social Return on Investment) and more a way of thinking about and approaching
programme design, implementation and evaluation

mmmmmm
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Methodological framework

ECONOMY EFFICIENCY EFFECTIVENESS
RESOURCES ACTIVITIES OUTPUTS OUTCOMES
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What has been done?

» www.valueformoney.guide
» 1 vfm step by step guide
» 6 vfm tools

» BOND, IRC, CZDA
Step-by-Step Guide:

What is the cost of reaching each output and outcome
of our project and are these costs justifiable?
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What can VFM Step by Step guide do?

1.Preparation

mooe omob e PR

2015

tewards the eradication of peverty

f. Identify results” key
costs

¢ Analyze and justify
(monitoring) cost-
drivers

N

*Review and consider
equity components
on different levels

*Optionally analyze
equity quantitatively

.

)

e Connect results’ costs’
with results’
indicators
¢ Review and justify
efficiency indicators

(

4. Effectiveness

Assess quality of ToC
* Assess how effective
each output is at
reaching the outcome

J

6.VFM matrix
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Preparation for VfM analysis
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VFM CASE: LNGB ETHIOPIA

justification and menitoring

U i U L i ] 1" i u r L
Outcome:]|Marginalised girls have significantly improved learning cutcomes and have transitioned to education, training, or employment.
Dutcome Indicator:] 25000 marginalised girls and girls with disabilities supported by GEC with improved learning cutcomes.[Boys with improved learning cutcomes can be tracked as secondary beneficiaries)
5 .| Effectiveness indicator: 1 marginalised girl or girl with disabilities supported by GEC with improved
Outcome unitcost), . oo tcomes will cost GBP 339.82 with B6% effectiveness
E . t dri Efficiency Indicator
Outputs Output indicators | Total output cost | Input (direct) cost |direct (delivery} cd ratio (effici{ Efficiency unit | Efficiency unit cost Economy: Key cost-drivers EEETE LEEE TR || mee e ey

Considerations

Output 1: Provision
of flexible ABE and
IFAL programmes
for out-ofschoel
marginalised girls
{aged 10-19}

B0 of girls-friendly
ABE/IFAL centres
established /
supported {soft
and hard
interventions)

1 etablished/

supported £
ABE/IFAL center

£ 237954454 |£ 213933054 (£ 240,214.00 | 89.91% 26,439.38

Efficiency indicator: 1 etablished/ supported ABE/IFAL center will cost 26439.38 GBP with 30% efficiency

| Effectiveness: Building schools and infrastructure: Girls expanded enrollment in education: NEGATIVE OF. |
MULL EVIDENCE (Girls Education and Gender Equality, Unterhalter et. Al., 2014}
Effectiveness: Providing schools with more and better resources: Girls expanded enrcliment in education:
POSITIVE EVIDENCE (Girls Education and Gender Equality, Unterhalter et. Al., 2014}
Effectiveness: Provision of water and sanitation facilities: Attendance specifically for girls: PROMISING

EVIDENCE (Water and Sapitation in Schools- 3 Sustematic B of the Health and Fdycational Onfcome:

156 000, Construction of 3 blocks each
with 4 class rooms (unit cost= 52000),
category2: land, building, construction
145520, 10 school building blocs
construction [unit cost=14522),
category2: land, building, construction
104 784, 24 roof catchments for water
availability [unit cost=438E),
category2: land, building, construction

working with marginalized part|
of communities

IF alternative learning
programmes in safe, quality
and inclusive learning
environments are provided,
THEN more girls will attend,
return to, and stay in school,
and transition at key pointsin
their pathway.

monitoring: do
general budget
manthly basis,
analysis, e.g. 81
similar constru
itwith propose

Eguity: how did
equity?

General: there
evidence thatt

Output 2 Teachers
and facilitators
trained in child-

centered, gender
sensitive, CP &
adolescent
development in
improved learning
envircnment

vfm

mooe on

2550 of teachers
and facilitators
trained in gender-
sensitive and
child-centred and

£ 174273938 |£ 150252533 |£ 24021400 | 86.22% 1 bainerer | g 49051
facilitator trained

100 200, 1 Protection manager [unit
cost=1670), category2: Support costs

Efficiency indicator: 1 trainer or facilitator trained will cost 490.91 GBP with 86% efficiency

Effectiveness: Changes to school erganization, gevernance or gender mainstreaming: Girls expanded
enrollment in educatien; POSITIVE EVIDENCE (Girls Education and Gender Equality, Unterhalter et. Al., 2014}

96000, 1 Development of software for
data collection and report [unit
cost=96000), category2: IT and Office
equipment

‘50000, 30 Construction of gender

IF the quality of teaching
improves, THEN learning
outcomes, attendance and
transition rates for girls will
improve.

Innovation: Mobile-based
attendance tracking? But how

maonitoring & e

general: note-|
not related wit
indicator(s)

indusi.\re Teacher training: Girls expanded enrnllrnen? in education: POSITIVE EVIDENCE ({Girls Education and Gender| disagsregatad and differently sbled is it related to utput 37
education Equality, Unterhalter et. Al., 2014} i " )
methodalogies | Provision of water and sanitation facilities: Attendance specifically for girls: PROMISING EVIDENCE (Water |3fudents inclusive bathrooms, Fencing
e ki G Bl P e 41 Rl ot : L a i [unit cost=2000). catesorvl: Expenses
PD Output1 | PD OQutput2 | PD Qutput3 | PD Output4 | PD Output5 | M&E | CaA | | Budget Summary || LNGB Template || 4. Match ... () 1 ]

booe a

1
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VFM identifies and analyses key costs

o |dentify results’ key
costs

* Analyze and justify

(monitoring) cost-

drivers

" t
progra... H

and inclusive learning
environments are provided,
THEN more girls will attend,
return to, and stay in school,
and transition at key pointsin
their pathway.

.get

.y basis,
—nalysis, e.g. g
similar constru
it with propose

Equity: how did
equity?

General: there

evidence thatt

2015
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IF the quality of teaching
improves, THEN learning
outcomes, attendance and
transition rates for girls will
improve.

Innovation: Mobile-based
attendance tracking? But how
isitrelated to output 37

monitoring& e

general: note-|
not related wit

indicator(s)

w v w _ v o
Outcome:|Marginalised glrls have sngnmcantlv improved Iearmng out(omes and have (ransmoned to educatlon training, or employment
O Indi 25000 rnargmalused girls and glrls with disabilities supported by GEC with improved learning outcomes.(Boys with improved learning outcomes can
Effecti 1 d girl or girl with disabilities supp by GEC with imp d
Outcome unit cost,, ,,.ing outcomes will cost GBP 339,82 with 86% effectiveness
SR e % 5 2 : S A Economy- key ¢
Outputs Output indicators| Total output cost | Input (direct) cost [direct (delivery) cda ratio (effici{ Efficiency unit | Efficiency unit cost m Justip =LY
156 000, Construction of 3 blocks each
1 etablished/ with 4 class rooms (unit cost= 52000),
£ 237954454 |£ 213932054 |£ 24021400 | 8991% supported £ 26[139.38 | category2: land, building, construction
Output 1: Provision |90 of girls-friendly ABE/IFAL center 145 520, 10 school building blocs
of flexible ABE and | ABE/IFAL centres construction (unit cost=14522),
IFAL programmes established / ) L ) i ) category2: land, building, construction
for out-of-school supported (soft Efficiency 1 d/ supp ABE/IFAL center will cost 26439.38 GBP with 90% effic 104 784, 24 roof catchments for water
marginalised girls and hard veness: Building sc! s and infras irls expa enrollment in education: availability (unit cost=4366),
(sged 10-19) interventions) NULL EVIDENCE (Girls Education and Gender Equality, Unterhalter et. Al 2014) category2: land, building, construction
Effectiveness: Providing schools with more and better : Girls ded in ed
POSITIVE EVIDENCE (Girls E: and Gender E: ity, Unterhalter et. Al., 2014)
Effectiveness: Provision of water and s facilities: A specifically for girls: PROMISING
1 trsiner or 100 200, 1 Protection manager (unit
£ 174273939 |£ 150252539 |£ 24021400 | 86.22% tacilitator trained cost=1670), category2: Support costs
Output 2 Teachers
and facilitators 3550 of teachers N . N -~ N » i 96 000, 1 Development of software for
Sained in dhild: ’f’d "mem Efficiency indicator: 1 trainer or facilitator trained will cost 490.91 GBP with 86% efficienc data collection and report (unit
centered, gender |U8ined in gender- = x 2 2 cost=96000), category2: IT and Office
sanitive CP & and Effe : Changes to school organization, governance or gender mainstreaming: Girls ex§landed equipment
Bedacoss child-centred and :nrol:mnt in education; POS[TI\"E EV!PENCE (Giﬂs Education and Gender Equality, Un:rhaner et QL 2014"”000' 30 Construction of gender
S inclusive Girls in POSITIVE EVIDENCE ((Girls 5 z
) development f" wdkication Equality, Unterhalter et. Al., 2014) dlnwulnod I.hd differently lblodl
imerovad leatning methodologies Provns:on of water and sanitation facilities: Attendance specifically for girls: PROMISING EVIDENCE ter [studentsinclusive bathrooms, Fencing
Snvieos | 4 P S O T P SN CYE - SUNCTRGr FP ol T Y G N _unit cost=3000). catezorv2: E
» .| vfm | PDOutput1 oD Output2 | PDOutput3 | PDOutput4 | PD Outputs | M&e | ca | | Budgeg#limmary |

| 4.Match ... &
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 Connect results’ costs
with results’ indicators

* Review and justify
efficiency indicators

VFM connects costs with results

B c D E B G H [ L
L J 160 000, 1000 ¢ plier effect
mﬁ' £ 2,061,356.87 | £ 240,214.00 [ 89.56% | vocational skills 479.49 |tranfers 0 faluies tue vusi-sun. 1 1usin aN approa
Output 2 Introduction training category2: Gra likely to he
of aternative Efficiency indicator: 1 girl enrolled in vocational skills training will cost GBP 479.49 with 90% efficiency \ 150 000, 1000 F ts and pote
programmes for Effectiveness: Conditional cash transfer: enrollment: PROMISING EVIDENCE (A systematic review of capital for SHL e-up
transition to formal evidence of the impact of eliminating school user fees in low-income developing countries, tal, |(unitcost=150),.
education and (se_lf—) girls with disabilties - i - costs
employment for girls and without) Conditional cas - ectiveness of conditional and 116 414.44, 4000 pov
unconditional cash transfers for schooling outcomes in developing countries: a systematic review, Baird et |transportation and I
al. 2013) beneficiaries (unit cost=c
Tparent, boy or, 102 000, 1 Protection manager |. ) IF harmful cultut
140000 of parents, community cost=1700), category2: Fees - perceptions, attl
Output 4: Communities | boys, communiy [ ¢ 435 TTS205.72 | £ 240,214.00 : L 9.68 |international practices towarg
(incl. parents, men | members (200 000) demostrates \ 54 000, 1 Psychologist (unit cost=900), education and r{
and boys) are demostra  knowledge on tegory2; Fees - local diminish, THEN {
sensitised to actively | know TP re—r— - A : 5000 Provision of school will have improy
ensure promotion of | importa ncy indicator: 1 parent, boy or, community members demostrates knowledge on importance of girls 4 _ .
learning opporhumiies | edcuat education will cost GBP 9.68 with 82% efficiency El'lla|5 (unit c.“t:lm' categony2: atten_dlance, leal
for girls alternative learn ti Promising Evid C ity tability and empowerment interventions: Education supplies Uans_mon r_ates
opportunities. € ifically for girls (Enhancing community accountability, em) Ucation quality of life
outcom ¥ g . orp et al2014)
1 relevant 33 600, Steering committee meetings | Transport monitoring: IF multiple stak(
government travel allowance and hotel costs (unit|Mechanisms are in place to  |partnerships are
Output 5: £ 716,213.69 | £ ikl 000t b B el 6,280 | official is aware | £ 7,162.14 | cost=14), category2: Hotel monitor and control fuel strengthened, Tk
Government 100 of refevant / m accommodation and subsistence expenditure, for example made towards ir
structures are girl's education \ costs vehicle logbooks that record |girls’ education
involved and pursue Efficiency indicator: 1 relevant government official is aware of the state of girl’s education will cost GBP 23 400, national level conference distances driven and fuel sustainable.
policy improvements 7462.14 with 66% efficiency used (including receipts) are |We will strength
targeting girls” A Ichecked on a monthly basis |partnershios wit
S R pm PD Output3 | PDOutput4 | PDOutputs | M&E 3. Surimiaries >> > LNGB Template | 4. Match ... S ED
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VFM assesses effectiveness of results

B C D E F G H I - [
1 girl enrolled in 160 000, 1000« plier effect
£ 230157087 | £ 2,061,356.87 | £ 240,214.00 [ 89.56% | vocational skils | £ 479.49 |tranfers to far-"*"-- - ---s tem 8 ' - - an approa
Output 3: Introduction ::\?:eg;ﬁ:dn; _ _ : _ B training category2: Gra likely to hg
of aternative vocational skills 000, 1000F 15 and potq
programmes for training Effectiveness: Conditional cash transfer: enroliment: PROMISING EVIDENCE (A systematic review of the apital for SHG Effectiveness €-up
transition to formal (disaggreagated fo evidence of the impact of eliminating school user fees in low-income developing countries, Morgan et al., J(unit cost=150), ¢
education and (self-) girls with disabiities] 2012) 0sts
employment for girls and without) Conditional cash transfer: attendance: POSITIVE EVIDENCE (Relative effectiveness of conditional and 16 414.44, 4000 poc. Assess quality of ToC
unconditional cash transfers for schooling outcomes in developing countries: a systematic review, Baird et [kransportation and livi, « Assess how effective
al. 2013) eneficiaries (unit cost=2>. each output is at
i i 02 000, 1 Protection manager (un.. : P o e o
140000 of parents, community cost=1700), category2: Fees - '
Output 4: Communties | boys, community | ¢ 135550973 ¢ 111529572 | £ 24021400 | 8228% members | ¢ 9.68 |international
(incl. parents, men | members (200 000) demostrates 54 000, 1 Psychologist (unit cost=900), education and r{
n":g:’:{” g; k:m"“‘en _ Imowisdge on categony2; Fees - local diminish, THEN {
::sire pro::tioni? mpo?t,nun:fogm Efficiency indicator: 1 parent, boy or, community members demostrates knowledge on importance of girls |20 000, 5000 Provision of school ) will have improy
; . : aducationwill cost GBR O A2 xith 82 afficiancy materials {unit cost=10), category2: attendance, leal
learning opportunities |  edcuation and A ; o
for girls atternative learningl]  Effecti Promising Evid C ity tability and empowerment interventions: Student ducation supplies Uans_'t'on r_ates
opportunities. enrolment specifically for girls (Enhancing community accountability, empowerment and education quality of life
outcomes in low and middle-income countries, Westhorp et al2014)
Lrcleyant 600, Steering committee meetings | Transport monitoring: IF multiple stak(
government travel allowance and hotel costs (unit|Mechanisms are in place to  |partnerships are
Output 5: : £ 716,21369 | £ 47599969 | £ 240,21400 | ©6.46% | officialis aware | £ 7,162.14 | cost=14), category2: Hotel monitor and control fuel strengthened, Tk
Government 100 of relevant of the state of accommodation and subsistence expenditure, for example made towards if
structures are fﬁgt!v;rnn‘r:enl girl’s education costs vehicle logbooks that record |girls’ education
hvohrgd and pursue :\“cr':of;:;:e Efficiency indicator: 1 relevant government official is aware of the state of girl’s education will cost GBP 23 400, national _Ievel conference distan;es uri.ven anq fuel susta?nable,
policy improvements | ¢ giT's education 7162.14 with 66% efficiency refreshment (unit cost=26), category2: [used (including receipts) are |We will strength

targeting girls” A hmmmnk Hotel accommodation and Ichecked on a monthly basis _|partnershios wit

» .| vifm | PDOutput1 | PDOutput2 | PDOutput3 | PDOutput4 | PDOutput5 | M&E | cA | Budget Summary | LNGB Template | 4. Match .. ' (1
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Economy: Key cost-drivers

Economy: key cost drivers
Jjustification and monitoring

/

Efficiency Indicator
Justification with Equity

156 000, Construction of 3 blocks each
with 4 class rooms (unit cost=52000),
category2: land, building, construction
145 520, 10 school building blocs
construction (unit cost=14522),
category2: land, building, construction
104 784, 24 roof catchments for water
ava lity (unit cost=4366),
category2: land, building, construction

working with marginalized part
of communities

IF alternative learning
programmes in safe, quality
and inclusive learning
environments are provided,
THEN more girls will attend,
return to, and stay in school,
and transition 3t key points in
their pathway.

General: there
evidence thatt

100 200, 1 Protection manager (unit
cost=1670), category2: Support costs
96 000, 1 Development of software for
data collection and report (unit
cost=96000), category2: IT and Office
equipment

90 000, 30 Construction of gender
disaggregated and differently abled
students inclusive bathrooms, Fencing
{unit c03t=3000). cateeory2: E

IF the quality of teaching
improves, THEN learning
outcomes, attendance and
transition rates for girls will
improve.

Innovation: Mobile-based
attendance tracking? But how
isit related to output 37

Summaries

mooe omob e

Budget Summary

PR

4. Match ...

VFM helps justify and analyse equity

* Review and consider
equity components on
different levels

* Optionally analyze

quantitatively

2 1 | # Secure | httpsy//www.valueformoney.guide|

learning english clovek v tisni mée-lA-TOC 1 smes @ Getting Started Imported F

ABOUT VFM TOOLS VFM GUIDE CONTACT

Download: VFM Cost Drivers’ in-depth Analysis

VEM EQUITY QUANTITATIVE ANALYSIS

+ When: The Guide's Step 9 provides guidance how to provide a qualitative description of
how Equity has been considered in your project. However, an optional further step

could be to a quantitative Equity analysis.

How: Follow the steps starting with chapter I. Preparation for the VFM Analysis. You can
use the Quantitative Analysis when reviewing chapter V. Equity.

Download: VFM Equity Quantitative Analysis
VFM 12
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What can VFM system matrix do?

» Qualitative tool — checklist of
items during different stages of
project cycle

» Tool for self assessment or for
evaluators

» Requires — docs revision,
procedures revision, discussion
with staff/ stakeholders
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Thanks For Your
Attention!

vim@peopleinneed.cz
valueformoney.guide
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