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Why to think about VfM
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 VfM je součást debaty/ snahy o zvyšování efektivity v rozvojové spolupráci -
zabývá se otázkou, jak porovnávat výsledky s náklady a přispívá ke schopnosti prokazatelně a 
maximálně efektivně využívat prostředky vynaložené na rozvojovou a humanitární pomoc.

 Donors require VfM analysis – e.g. DFID, USAID, SIDA, Global Fund

 OECD: the best use of resources to deliver the desired impact

 BOND: when designing and implementing an intervention, compare the costs and benefits of 

different options and make a defensible case for why the chosen approach provides the best use of 
resources and delivers the most value to poor and marginalised people

 In general: VfM is less about specific econometric methods or calculations (Cost Effectiveness A., 

Cost Benefit A., Social Return on Investment) and more a way of thinking about and approaching 
programme design, implementation and evaluation
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Methodological framework
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 4E, DfID
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What has been done?
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 www.valueformoney.guide

 1 vfm step by step guide

 6 vfm tools

 BOND, IRC, CZDA
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What can VFM Step by Step guide do?
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•Assess quality of ToC

•Assess how effective 
each output is at 
reaching the outcome

•Review and consider 
equity components 
on different levels

•Optionally analyze 
equity quantitatively

•Connect results’ costs 
with results’ 
indicators

•Review and justify 
efficiency indicators

•Identify results’ key 
costs

•Analyze and justify 
(monitoring) cost-
drivers

2.Economy 3.Efficiency

4.Effectiveness5.Equity

1.Preparation 6.VFM matrix



Preparation for VfM analysis
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 Indicators revision

 Budget preparation
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VFM CASE: LNGB ETHIOPIA
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VFM identifies and analyses key costs
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• Identify results’ key 
costs

• Analyze and justify 
(monitoring) cost-
drivers

Economy Efficiency

EffectivenessEquity



VFM connects costs with results
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• Connect results’ costs 
with results’ indicators

• Review and justify 
efficiency indicators

Economy Efficiency

EffectivenessEquity



VFM assesses effectiveness of results
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• Assess quality of ToC

• Assess how effective 
each output is at 
reaching the outcome

Economy Efficiency

EffectivenessEquity



VFM helps justify and analyse equity
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• Review and consider 
equity components on 
different levels

• Optionally analyze 
quantitatively

Economy Efficiency

EffectivenessEquity



What can VFM system matrix do?
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 Qualitative tool – checklist of 
items during different stages of 
project cycle

 Tool for self assessment or for 
evaluators

 Requires – docs revision, 
procedures revision, discussion 
with staff/ stakeholders
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vfm@peopleinneed.cz
vfm@peopleinneed.cz
valueformoney.guide

Thanks For Your 
Attention!
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