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Empowering
Sustainable
Decisions

Kvéten 1999, pocatky méreni
udrzitelnosti v soukromém sektoru
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Business case pro udrzitelnost

Firmy vytvareji ekonomickou hodnotu tim, ze
identifikuji a resi problémy ve spolecnosti, které se
prolinaji s jejich odbornosti. Spole¢nost s agendou
udrzitelnosti ma lepsSi predpoklady predvidat a
flexibilné resSit socialné-ekonomické, vladni a regulacni
zmeény.

V dosud nejvétsi studii zamérené na dodavatelské
spolecnosti Y oblasti udrzitelnosti

, prevadzné dodavateld  velkych
nadnarodnich spolecnosti, prohlasilo, Ze zména
klimatu mdZe v blizké budoucnosti vyrazné ovlivnit
jejich provoz a prijmy.

NejvétSi nadnarodni spolec¢nosti, které se zabyvaly
agendou udrzitelného rozvoje, a jejichz rizeni a
vysledky prezkoumala spolec¢nost Harvard Business
Review v roce 2016, dokazaly snizit vydaje az o

béhem tri let pravé diky systematickému
pristupu k udrzitelnosti. Inovace pro udrzitelnost
zvysily jejich produktivitu a prijmy.

© 2019. For information, contact Deloitte Czech Republic.

Nadnarodni spolecnosti zaznamenavaji v ramci svych
nizkouhlikovych investi¢nich programd primérnou
vnitfni navratnost ve vysi 27% az 80%. Vyzkum
neustale dokazuje, Ze realizace standardl udrzitelnosti
snizuje kapitalové naklady; vést k lepSimu provoznimu
vykonu; a jsou pozitivné korelovany s vysSimi cenami
akcii.

Dotaznikové Setfeni mezi zakazniky na Sesti
mezindrodnich trzich na $esti rlznych kontinentech
naznacuje, ze témeér

, které jsou dobré
pro zivotni prostredi a spole¢nost".

Studie Spole&nosti pro tizeni lidskych zdrojl zjistila, Ze
moralka byla se
silnymi programy udrzitelnosti ve srovnani s témi s
chudymi a loajalita zaméstnanch byla o 38% lepsi.
Spolecnosti, které prijaly environmentalni normy,
zaznamenaly v

ve srovnani s firmami, které normy nepfijaly.
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Systémy meéreni udrzitelnosti, guidelines a indikatory

+ Nebezpedci nekonecného mnozstvi standardi a indikator

- Greenwashing - zpravy o selektivnich CSR aktivitach namisto systémového a strategického pristupu k Fizeni
- Historicky primarné zalezitost marketingu

« Dnes prolinani pristupt (ISO 16000 Guidelines for GRI, UNCG Guidelines for EU Reporting etc.)

SDGs GRI

Troji zodpovédnost/Triple bottom line

Circles of Sustainability /
GRI Universal @
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Troji zodpovédnost/"Triple bottom line" (od 1987/1995) a riziko greenwashingu
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« Subjekty soukromého sektoru jsou odpovédné
zameéstnanciim, zakaznikiim, dodavateliim, ale
ne primarné investoriim

- Roz&ifeni reportd o témata ekologie a spoleéenska
odpovédnost

« Od soukromého sektoru se ocekava, ze bude “davat
zpatky" komunité/spole¢nosti, ve které plsobi

- Nebezpedi tzv. greenwashing
« Nezobrazuje promény v case, trendy a predikce

« Neflexibilni (chybé&jici cost benefit Uvaha)
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Circles of sustainability (od Rio+20, 2014) a tfeSeni problémul ve méstech

ECONOMICS ) A ECOLOGY

Exchange & Transfer Water & Air

Accounting & Regulation Flora & Fauna

Gonsumpion & Use Habiat 8 Sotiomarss - UN Global Compact - svétové nejobsahlejsi
TH ok & inkeowioues s databaze nefinancnich zprav ze soukromého sektoru

« Vyuziva indikatory SDGs

« Kritizuje princip Troji zodpovédnosti pro vyuzivani
Pertomance & Creatuty ekonomického hlediska jako defaultni perspektivy

’ Memory & Projection
’ ,/ Belief & Meaning

1
Organization & GovernanceB ‘

Law & Justice
Communication & Critique
Representation & Negotiation

S_ecurity&Accord = [ Gender&Genefa:Ii:::s . . . 7 v _ v Vé J o .
Dilogue & Fecongsion 'Q i Podporuje alternativni reseni problemu urbanizace
POLITICS > CULTURE

Vibrant

Good

|| Highly Satisfactory

| | Satisfactory

|_| Basic ;v v/ v v .

= Unsatisfactory « Vhodné predevsim pro mesta nebo spolecnosti
e S operujici v jedné lokalité

Critical

Priklad méreni: Circles of sustainability, New Delhi, 2012
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GRI Universal standards jako nejrozsitenéjsi zplisob méfeni

GRI 101: Zakladni informace o spolec¢nosti
GRI 102: General disclosure — Profil, strategie, etika, dobra sprava, zapojeni zakazniktli, dodavatelli, strategie podavani pravidelnych zprav

Svétové nejrozsirenéjsi (vétsina firem v databazi UN

GRI 103: Pristup k rizeni — identifikace tzv. material topic, zavazky, plnéni cila atd. Q .
Global Compact)

R ti i t . , .. v
Sporting requirements  Povinné standarty pro dopad na ekologii a spole¢nost

The reporting organization shall report the following information: N Specializované standarty podle zaméreni spoleénosti
7

a. Composition of the highest governance body and its committees by: napF manufaktury bankovnictvi atd
. , .

i. executive or non-executive; ., , , . . .
* Intenzivni spoluprace s korporaty pfi tvorbé standartl

(Deutsche Bank) ale i mezindrodnimi organizacemi
(Svétova banka)

ii. independence;

iii. tenure on the governance body;

Disclosure <

102-22

iv. number of each individual’s other significant positions and commitments, and the

nature of the commitments;

Reporting requirements
v. gender;

vi. membership of under-represented social groups; The reporting organization shall report the following information:

a. Direct economic value generated and distributed (EVG&D) on an accruals basis, including the

basic components for the organization’s global operations as listed below. If data are presented
viii. stakeholder representation. on a cash basis, report the justification for this decision in addition to reporting the following
basic components:

vii. competencies relating to economic, environmental, and social topics;

) i. Direct economic value generated: revenues;
Disclosure

201 _1 < ii. Economic value distributed: operating costs, employee wages and benefits,
. v Y payments to providers of capital, payments to government by country, and
@ * Obsdhlost, €asova narocnost community investments;
° Nep‘r'eh|ednost iii. Economic value retained: ‘direct economic value generated’ less ‘economic value
distributed’.
* Neatraktivni graﬂCke Znazorneni b. Where significant, report EVG&D separately at country, regional, or market levels,

and the criteria used for defining significance.
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Od 2015 Cile udrzitelného rozvoje (SDGs)

ND ' G0O0D HEALTH QUALITY GENDER CLEAN WATER
POVERTY AND WELL-BEING EDUCATION EQUALITY AND SANITATION

DECENT WORK AND / 1 0
ECONOMIC GROWTH IHEUUMIIIES

REDUGED

1 CLIMATE 1 LIFE

1 PEACE, JUSTICE
AND STRONG
INSTITUTIONS

¥
l."-r

1 PARTNERSHIPS
FOR THE GOALS

SUSTAABLE
@ DEVELOPMENT
GOALS
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Hodnoceni firem I: GRI a SDGs

SDG Business Theme Relevant GRI Standard or Disclosure/ Disclosure/Indicator Title
Sector Disclosure Indicator Nr.
8. Promote Abolition of child labor GRI 408: Child Labor 408-1 Operations and suppliers at significant risk for incidents of child labor
.SUSta|.n ed’ Access to financial services G4 Sector Disclosures: Percentage of the portfolio for business lines by specific region, size (e.g.
inclusive and Financial Services micro/sme/large) and by sector
sustainable
economic Monetary value of products and services designed to deliver a specific
social benefit for each business line broken down by purpose
growth, full
and productive Access points in low-populated or economically disadvantaged
employment areas by type
and decent Initiatives to improve access to financial services for disadvantaged people
work for all
Initiatives to enhance financial literacy by type of beneficiary
DEGENT WORK AND Availability of a skilled workforce G4 Sector Disclosures: Electric Percenta f empl ligible to retire in the next 5 and 10
ECONOMIC GROWTH ty 4 Secto ures: Elec ge of employees eligible to retire in the next 5 an years
Utilities broken down by job category and by region
/\i Programs and processes to ensure the availability of a skilled workforce
‘ I Changing the productivity of GRI 203: Indirect Economic 203-2 Significant indirect economic impacts
organizations, sectors, or the Impacts
whole economy
Diversity and equal opportunity GRI 405: Diversity and Equal 405-1 Diversity of governance bodies and employees
Opportunity
Earnings, wages and benefits GRI 202: Market Presence 2021 Ratios of standard entry level wage by gender compared to local minimum
wage
GRI 401: Employment 401-2 Benefits provided to full-time employees that are not provided to
temporary or part-time employees
Economic inclusion GRI 103: Management 103-2 The management approach and its components
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Hodnoceni firem II: GRI a SDGs

SDG Business Theme Relevant GRI Standard or
Sector Disclosure

Disclosure/
Indicator Nr.

Disclosure/Indicator Title

12. Ensure Air quality GRI 305: Emissions 305-1 Direct (Scope 1) GHG emissions
sustamabl_e 305-2 Energy indirect (Scope 2) GHG emissions
consumption
and production 305-3 Other indirect (Scope 3) GHG emissions
atterns
P 305-6 Emissions of ozone-depleting substances (ODS)
1 2 RESPONSIBLE 305-7 Nitrogen oxides (NOy), sulfur oxides (SOy), and other significant air
GONSUMPTION emissions
ANDPRODUCTION
G4 Sector Disclosures: Airport Ambient air quality levels according to pollutant concentrations in
Operators, Oil and Gas microgram per cubic meter (ug/m?3) or parts per million (ppm) by regulatory
regime
Volume of flared and vented hydrocarbon
Benzene, lead and sulfur content in fuels
Energy efficiency GRI 302: Energy 302-1 Energy consumption within the organization
302-2 Energy consumption outside of the organization
302-3 Energy intensity
302-4 Reduction of energy consumption
302-5 Reductions in energy requirements of products and services

G4 Sector Disclosures:
Construction and Real Estate,
Electric Utilities, Mining and
Metals, Qil and Gas

© 2019. For information, contact Deloitte Czech Republic.

Building energy intensity

Consultancy services in the area of sustainability 12



Hodnoceni firem III: GRI a SDGs

13. Take urgent Energy efficiency GRI 302: Energy 30241 Energy consumption within the organization
action to a 302-2 Energy consumption outside of the organization
combat climate
change and its 302-3 Energy intensity
impacts* . .

302-4 Reduction of energy consumption

1 CLIMATE 302-5 Reductions in energy requirements of products and services
ACTION

G4 Sector Disclosures: 'RET1 Building energy intensity
Construction and Real Estate,

Electric Utilities, Mining and

Metals, Oil and Gas

Type and number of sustainability certification, rating and labeling
schemes for new construction, management, occupation and

* Acknowledging that the United redevelopment

amework Convention
on Climate Change Is the primary EU11 Average generation efficiency of thermal plants by energy source and by
international, intergovernmental regulatory regime

forum for negotiating the global

response to climate change

Transmission and distribution losses as a percentage of total energy

Demand-side management programs including residential, commercial,
institutional and industrial programs

1IM11 Programs and progress relating to materials stewardship

Volume of flared and vented hydrocarbon

Environmental investments GRI 103: Management 103 See 'Guidance for clause 1.7' on page
Approach
GRI 305: Emissions 305 See the guidance in Section '1. Management approach disclosures', on
page 6
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Posun smérem k nefinancnimu meéreni na globalni urovni

Evropské, americké a asijské financni instituce vyuzZivajici nefinancni reportovani k
financnimu rozhodovani mély v roce 2018 vétsi obrat nez jejich protéjsky vyuzivajici pouze
klasické financni indexy. Vétsina svetovych bank nyni vyuziva alespon jeden z ESG
Indexi .

Méreni

V roce 2018, 22 nejvetsich Evropskych investortl podepsalo vyzvu apelujici na Siroké
vyuziti tzv. nefinanéniho reportovani. V roce 2019, se 210 globalneé nejvyznamneéjsich
investor pripojilo k planu pro klimatickou zménu Climate Action+100 a apelovali na
zapojeni soukromych firem do méreni a omezeni ekologické stopy.

Investori

V USA reSi zménu klimatu na uUrovni managementu pouze 64% firem zabyvajicich se
Povedomi ve vedeni finanénimi investicemi. Ve Velké Britanii je to asi 82%. Pouze 50% strategii Fizeni rizik
firem spojenych se zménou klimatu spolecCnosti presahuje Sest let.

Poprvé v roce 2018 kolumbijska viada vyuzila Udaje o udrZitelnosti podnik( zvefejné&né
kolumbijskymi spole&nostmi k posouzeni obchodnich pfispévkd a dopadl na kli¢ova témata.
Toto bylo poprve, kdy vladni agregované Udaje o udrzitelnosti na narodni Urovni vychazely
z nefinancniho reportovani.

Vyuziti
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Direktiva Evropské komise: 2014/95/EU o nefinanc¢nim reportovani

- Od roku 2018 evropské pravo vyzaduje, aby velké spolecnosti podavaly zpravu tykajici se Feseni socialnich a
ekonomickych vyzev a zivotniho prostredi.

- Podavani kazdorocnich zprav o nefinancénich aspektech Fizeni spole¢nosti ovliviiuji rozhodnuti investort a
zakaznikd.

Ochrana ijvo?niho Firmy, které jsou predmétem verejného zajmu a maiji
prostredi vice neZ 500 zamé&stnancl
« Banky
Socialni Chovani k . Pojiét’ovny
zodpovédnost zameéstnanciim

« Firmy, které jsou urCeny narodnimi autoritami a
predmétem verejného zajmu

Diverzita na Bespgkt k
pracovisti I|d§kym o .
pravim Flexibilni reporting

« MozZnost vyuzit standarty

Korupce
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Firmy, které vyuzivaji méreni udrzitelnosti

Po posouzeni zivotniho cyklu svych
produktd zjistila spoleénost
, 2ze domacnosti
utrati 3% roénich rozpoétd na
elektfinu na vytapéni vodou. V
roce 2005 uvedli na trh americkou
a  evropskou fadu Cisticich
prostredkd na studenou vodu,
které vyzaduji o 50% méné
energie nez myti v teplé vodé.

vyvinul
“systém s uzavienym cyklem". Kvétiny
jsou péstovany ve sklenicich, coz snizuje
riziko zamofeni a mnozstvi vyuzitych
hnojiv. a pesticidi. Inovace zvysila
produktivitu a kvalitu, snizila dopad na
Zivotni prostfedi a naklady a zvysila
globalni konkurenceschopnost.

Spolecnosti jako investovaly
do certifikace pro produkty z Asie,
Afriky a Jizni Ameriky. V roce 2019 producenti kakaa na
Pobrezi slonoviny vyrobili kakao v hodnoté 1 450 USD na
hektar pQdy. Producenti na necertifikovanych farmach
dokazali vypéstovat kakao pouze za 956USD. Cisty prijem
zemé&dé&lch RA byl vy3s&i o ptiblizné 380 USD.

Znacka Flyknit od spoleCnosti
(v hodné vice nez 1
miliardy USD) vyuziva specialni
systém pfize, ktery vyzaduje
minimalni praci a snizuje odpad
0 80%. Od svého uvedeni na trh
v roce 2012 sniZila spolec¢nost
Flyknit odpadkovost o 1600 tun
(oproti normalni vyrobé) a to
diky plnému pfechodu z pfize na
recyklovany polyester.

Zaplavy v Thajsku v roce 2011
poskodily 160 podnikd v textilnim
prdmyslu a zemé&dé&lstvi, nékteré z

nejvétsich nadnarodnich
spolecnosti, jako je napr.
Zemeédélsky gigant , a

zastavily témér cCtvrtinu  vyroby
odév{ v zemi, pri¢emz celosvétové
ceny vzrostly o 28%. Bunge musel
plné predefinovat svou strategii
udrzitelnosti, coz nakonec vedlo ke
zvyseni zisku.

Po nuceném odstaveni jednoho ze svych zavodd v Indii v roce 2004 investovala 2 miliardy

dolarl na snizeni spotieby vody a zlepSeni kvality vody v komunitach, v nichZ pdsobi. Od té doby nebyl

pro problémy s nedostatkem vody uzavien zadny zavod.
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Méfeni udrzitelnosti v CR: PrileZitosti a rizika

Prilezitosti Rizika

« Z Ceskych Top 100 firem, 52 deklarovalo « Spojeni udrzitelnosti pouze s komunikaci a
zavazek k hodnoceni dopadu na Zivotni tzv. greenwashing
prostiedi a zohlednéni dopadl na Zivotni

prostredi.
« Chapani regulaci jako nutna povinnost

misto motivace investorud, zékaznikd a
o J e ’ v
dodavatelu systemovym pristupem k

udrzitelnosti

+ 8 z 10 nejvétsich dodavatell v
automobilovém primyslu se zabyva
udrzitelnosti, stejné tak 9 z 10 nejvétsich
dodavatell v oblasti energetiky a
vodohospodafstvi, 7 z 10
nejuspeésnéjsich firem v CR ma vlastni
agendu na udrzitelnost.

« Mé&Feni Uspéchu podle finanénich indexy a
. . 4 o Ve . 4 - v 7
indikatoru misto zapojeni nefinancnich

o o Ve
zpusobu hodnoceni

- SDGs zn4 tfetina Cech@ a minimalné
jedna tfetina zakaznikd se zajima o
plvod produktl (Asociace pro
spolecenskou odpovédnost, 2018)
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